Caledon Village
Visioning Exercise
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“A vision without a plan is just a dream.
A plan without a vision is just drudgery.
But a vision with a plan can change the world”
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Introduction

Professor: David Amborski

Group Members:

= David Brutto = Celine Bautista

= Jameson Pickard =Robert Vitale

= Alanna Webber = Matthew Halo

= Melissa Araujo = Andrew Zappone
= Daniel Brutto = Shahin Zolfaghari

» Abiram Pakyanathan = Eric Del Favero
»Ramsen Hedoo
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Background Info

»Town of Caledon
1 of 3 municipalities within Peel

*Geographically the largest of the three
municipalities

*Primarily rural, with some urban concent
(e.g. Bolton)




Background Info Cont’d

»Caledon Village
*1 of 6 designated Villages within the Town of Caledon

Home to approximately 1,500 — 2,000 people
*Main intersection is Charleston Side Road & Highway 10
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Background Information

In 2009, Highway 10 expanded to 4 lanes by MTO

*MTO advised Town to prepare vision/plan for Caledon Village



Ryerson University

* The Town of Caledon has partnered with Ryerson University to
prepare Visioning Exercise

*Studying existing conditions, research similar communities,
conduct workshops, and prepare long-term vision with
recommendations

*The vision should be a combination of community input and good
planning principles in order to be the basis for future plans
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The “4 Phase Process”

 Phase 1: Background Study
— Existing conditions
— Provincial, regional, and local policies
— Opportunities and constraints




The “4 Phase Process” Cont’d

 Phase 2: Community Input
— Residents’ perspective

— (Caledon Village needs/wants
— Workshop




The “4 Phase Process” Cont’d

 Phase 3: Visioning Process

— Combine community’s input, research, and
expertise

— Guiding principles, goal statements, and
concrete examples




The “4 Phase Process” Cont’d

 Phase 4: Implementation

— Suggest next steps Town of Caledon to
take

— Options available to implement Vision
and create plans




Outline of Workshop

 Purpose:
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Outline of Workshop Cont’d

e Outline

— Break up 1nto smaller groups
— Maps, 1mages, and markers provided

— Students will guide separate group
discussions

— Ideas, feelings, suggestions, etc. will be
recorded

— Information will form the foundation for
the vision



Outline of Workshop Cont’d

« Strategy

— Within the smaller groups you may discuss and
1llustrate your vision of Caledon Village on the
maps provided

— Use the following questions to guide your
discussion:

* Where and what are the opportunities?

* Where do you want things to happen?

 What do you see for the future of Caledon Village?
 What is you vision for Caledon Village?

— Student facilitators will record main points of

conversation and provide more detailed questions
to drive conversation



Next Steps

 Next Meeting to be held on November
24th, 2011

 Meeting will be held at Caledon Village
Place and Library from 7-9pm

* The purpose of the meeting W111 be to
present findings 4|




Thank You
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Resources

. Quote: http://www.gdrc.org/ngo/vision-dev.html

. Image 1: Caledon Village Heritage Brochure

. Image 2: Celine Bautista September, 2011

. Image 3: http://town.caledon.on.ca/recreation/facilities/townhall%20theatre.asp

. Map 1: http://www.cmhapeel.ca/map.htm

. Map 2: http://www.ibegin.com/directory/ca/ontario/caledon-village/caledon-mountain-wildlife-supl-18371-
hurontario/

. Image 4: http://www.liveincaledon.ca/Caledon-Village-Caledon-Ontario.html

. Image 6: Celine Bautista September, 2011
. Image 7: http://jasbedi.wordpress.com/2011/07/12/implementation-tactics/

. Base map: Caledon Village Settlement Are, Town of Caldeon October, 20111
. Image 8: Celine Bautista September, 20111
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